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Raising The Bar - Growth Mindset



How do HA and VHA students’ 
attitudes, resilience and confidence 
affect learning and outcomes?



Student questionnaire findings.

Students strongly agree or agree

• 80% say they are respected by their teachers.

• 73% say their teachers have high expectations of them

• 93% say they are encouraged to exceed their MEG

• 81% say the school looks after their wellbeing

• 80% strongly agree that they are provided with opportunities to 
explore higher and further education.

• 11 out of 24 say they want to study A’ levels (11 are unsure )



Findings based on school visits.

• Growth Mindset
• Training – staff and students were confident in using GM on a day to day 

basis 

• Displays in each classroom

• Language and vocabulary used in school all linked to GM



Growth Mindset – the philosophy
Carol Dweck, professor of Psychology, published a book in 2006 called 
Mindset: The New Psychology of Success. 

Based on over 30 years of research into how people succeed, Dweck has a simple but powerful 
theory that there are two mindsets. Fixed mindset and Growth mindset.

Fixed Mindset: the belief that we’re born with a fixed amount of intelligence and ability. People 
operating in the fixed mindset are prone to avoiding challenges and failures, thereby robbing 
themselves of a life rich in experience and learning.

Growth Mindset: the belief that with practice, perseverance, and effort, people have limitless 
potential to learn and grow. People operating in the growth mindset tackle challenges 
unconcerned with making mistakes or being embarrassed, focusing instead on the process of 
growth. 



Our Vision:

“Meaningful relationships are at the core of building a positive 
school culture and a nurturing learning environment in which 
students can be empowered to achieve”. 

The Growth Mindset Coach – Annie Brock and Heather Hundley



Our focus for our students:

• Foundation for best learning, better behaviour and high 
expectations

• Link in Growth Mindset toolbox of strategies

• Develop an aspirational culture within focus group



Implementation

• Regular meetings with focus group – Years 8 -11

• Growth Mindset Questionnaire  - which Mindset are you?

• Identify areas/subjects for a Growth Mindset focus

• Specific focus for each year group e.g. Yr 11 exam prep

• Tool box of Growth Mindset Strategies

• Growth Mindset journal to record evidence at meetings



Benefits of Growth Mindset

• Independent learning time is more productive

• Potentially better outcomes

• Happier, healthier students

• Improved ATL

• Increased resilience

• Increased confidence

• Increased aspiration

• Better acceptance of challenge

• Improved attendance

• Efficient use of learning time

• Positive working environment


