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‘Education is not the filling of a bucket, but the lighting of a fire’ 

 

WB Yeats 

 

 

 

 

 
 
Rationale: 

 Strong teaching will ensure successful outcomes. 

 Strong teaching will engage all learners regardless of ability. 

 Strong teaching is a craft which needs to be developed and shared. 

 
Aims: 

 To ensure maximum student progress and attainment 

 To recognise that teaching should encourage and motivate students in becoming lifelong 

learners. 

 To share and understand that teaching develops the students emotionally, culturally, 

intellectually and spiritually. 

 

St Cuthbert’s is committed to raising standards by strengthening teaching and learning. We also 
wish to develop in our students a commitment to lifelong learning and to achieving the highest 
standards of which they are capable. We recognise that success can happen providing the 
partnership between learner and teacher is vibrant and strong. 

 
The policy outlines the good practice expected of all teachers and learners. There are six foci which 
teachers and learners should follow for every lesson. 
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1. High expectations which inspire, motivate and challenge students 

A teacher’s delivery and the strategies they use should enthuse the students to the 

extent that the student perseveres when challenged and enjoys the demanding nature 

of a teacher’s methods. 

2. Well planned lesson with thorough subject knowledge 

A teacher draws upon excellent subject knowledge and plans meticulously in order to 

share that knowledge with students. Learning objectives are introduced to the 

students with a clear success criteria, ensuring that progress is achievable in every 

lesson. 

3. Stretch and Challenge 

A teacher ensures that pace, content and questioning is optimised throughout the 

lesson to develop deep thinking from students. Challenge is welcomed by the students 

in order to maximise the learning process. 

4. Make accurate and productive use of assessment 

A teacher will address work completed in order to clarify understanding, check 

progress and adapt work in the light of any misconceptions. Assessments can be 

completed throughout a lesson through verbal, peer or self-feedback. 

5. Marking and high quality feedback 

A teacher will consistently offer high quality marking which offers constructive 

feedback which will be acted upon by the student. Marking will ensure that the student 

can make rapid gains. 

6. Good Progress and Outcomes 

A teacher will ensure that all students make rapid and sustained progress throughout 

a lesson which will incorporate their prior learning and secure their future 

understanding for achieving successful outcomes. 

 

 
 

Rationale: 
 Effective Learners recognise the importance of education 

 Effective Learners can work independently in order to secure a deeper perspective. 

 Effective Learners reflect upon the feedback they are given in order to improve their own 

performance. 

Aims: 
 To maximise every learning opportunity. 

 To develop the skill to become a life- long learner. 
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 To be encouraged and motivated to address new and innovative concepts. 

The six foci which teachers and learners should follow for every lesson. 

 
1. High Expectations. 

A learner needs to recognise that teachers’ will have high expectations of them as 

they enter a classroom and that they should be prepared to push beyond their 

potential in an environment which is inspirational and motivational. Their attitude to 

learning should be exemplary. 

2. Well Planned 

A learner is responsible for ensuring that they are prepared to embrace every 

strategy employed by the teacher, have correct equipment, appropriate attitude and a 

desire to learn. They will discipline themselves in order to be prepared to work 

independently outside the classroom. 

3. Stretch and Challenge 

A learner must be ready to build upon previous knowledge and accept the demands 

of new concepts. Utilising every opportunity to discover and master something new 

and relevant. 

4. Make accurate use and productive use of assessment 

A learner will reflect and act upon advice given in order to master their skills and 

utilise them across the curriculum. They will celebrate and acknowledge constructive 

feedback offered whilst ensuring that improvements can be made where possible to 

add depth to their learning. 

5. Marking and high quality feedback 

A learner will be prepared to reflect upon their own work and others in order to take 

ownership of their learning. They will offer feedback which is constructive and 

developmental. 

6. Good Progress and outcomes 

A learner must know their starting point and where they need to be. They need to be 

given the skills to know how to progress and there should be no ceiling placed upon 

that progression route. A learner needs to recognise that a successful outcome will 

be the result of successful preparation and planning inside and outside the 

classroom. 
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Rationale  
 Assessment for Learning is central to effective teaching and learning  

 Formative assessment increases teachers’ understanding of their students and helps them to 
provide students with feedback to improve learning  

 All students are entitled to regular and good quality feedback which helps them to improve  
 

Aims  

 To ensure maximum student progress 

 To recognise that it is the responsibility of all teachers to carry out formative as well as 
summative assessment  

 To share and understand a common meaning and approaches to assessment for learning 
which includes homework, marking and feedback 

 
 

 
From September 2014, the Government changed the way that schools have to assess at  
Key Stage 3.  Schools are no longer expected to report student progress with regards to National 
Curriculum levels.  Instead, every year group has a set of objectives that they have to work towards. 
These objectives vary according to students' attainment at Key Stage 2. 
 
On entry, students at St Cuthbert's will be placed on a "Pathway" at the start of the academic year.  
Each pathway will have a set of agreed criteria that students have to work towards to ensure they 
make the necessary progression.  
 
Students will be allocated a pathway (Pathway 1 to 3) according to their prior attainment score at 
KS2.  At regular intervals throughout the year, assessments will take place to measure student 
progress and at this point students may be allocated a more challenging pathway. 
 
The minimum expected number of key assessment tasks for students in Years 7 and 8 will 
be one per term, with detailed feedback given.  Outcomes of student assessments must be 
recorded in teachers’ planners and in students’ books/folders. 
 
These assessments will be used as a diagnostic tool to:  

 Appraise the performance of all students within the class relative to one another;  

 Allow opportunities for students to reflect and respond to the outcomes; 

 Allow students, their Parents/Carers/carers and teachers to review progress.  

These tasks will be internally moderated to ensure consistency within Department meetings. The 
tasks will be reviewed regularly to ensure that they give students every opportunity to measure their 
own progress and have access to the full range of agreed assessment criteria.  
 
Details of these tasks and accompanying progress grids can be found in the relevant schemes of 
learning.  Curriculum areas will maintain a portfolio of standardised assessment pieces and any 
other reference materials which illustrate the expected standards for each pathway.   
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At least once per term, staff are required to make a judgement about student progress using the 
agreed notation which should be recorded on SIMS together with comments regarding intervention 
for any students that have been identified as not making expected progress. Pupil Premium 
students must always have an intervention comment. The agreed notation is: 

 E: Exceeding Expected Progress 

 Y: Making Expected Progress  

 N: Working below Expected Progress 
 
The recording of the results on SIMS enables teachers to: 

 Have an idea of the relative progress of students. 

 Identify students who are over/under achieving. 

 Identify groups of students (i.e. teaching sets, pupil premium, SEND, HAs/MAs/LAs, 

Gender) whose progress is above or below that expected and to investigate reasons 

for this.  

 Measure progress over time and, together with other criteria – general marks for 

class/homework; participation in class discussions and group work – help them 

determine if students have exceeded/made expected/ or working below expectations.  

 Monitor students’ ATL using the St Cuthbert's descriptors (See Appendix 1). 
 

Peer and Self-assessment (in red pen) 
Some curriculum areas better lend themselves to peer and self-assessment than others. Where 
appropriate, we will strive to make our students more aware of the criteria by which they are judged 
on the progress grids.  These will be used by students to assess their own progress – and that of 
others – and to make them aware of areas in which they need to improve in order to increase their 
progress. Where appropriate, students / teachers keep completed mark schemes/other feedback as 
a reference for students’ future targets.  
 

 
At least once per term, Y10 and Y11 staff are required to enter the following information into SIMS: 

 Y11 – Current Tracking grade, Predicted grade, ATL, together with the agreed notation: 

o E: Exceeding Expected Progress 

o Y: Making Expected Progress  

o N: Working below Expected Progress (must input appropriate intervention) 

This indicates the progress being made towards their minimum GCSE target. Pupil 

Premium students must always have an intervention comment. 

 
In the first term, Y9 staff are required to enter the following information into SIMS set against their 
GCSE target: 

 The agreed notation is: 

o E: Exceeding Expected Progress 

o Y: Making Expected Progress  

o N: Working below Expected Progress (with appropriate intervention 

Tracking for Year 9 will change as they complete more GCSE work.  It will follow the same 
process as Year 10 and Year 11 in terms 2 and 3 
Tracking and reporting at KS4 will be reviewed annually to take into account curriculum 
changes. 
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Homework is an integral part of the school’s Assessment for Learning Policy. 
 
Aims: Homework fulfils an important function in contributing to our overall curriculum aims. We set 
homework:-  

1. To consolidate, extend or prepare for class work.  
2. To foster the development of independent study habits.  
3. To facilitate the use of resources outside the classroom.  
4. To provide an opportunity, where appropriate, to set differentiated tasks according to 

students' needs.  
5. To prepare students for linear GCSE examinations. 

 
Tasks: A variety of tasks will need to be set in order to reflect our curriculum. Our curriculum is 
intended to teach a variety of knowledge, concepts, skills and values. Tasks will include: 

1. The more traditional tasks such as note-taking, revising and writing tasks 
2. More open–ended tasks such as interviewing adults, preparing group presentations and 

research 
 
All homework should arise naturally out of class work to enrich the curriculum. It should therefore 
not be set for the sake of it. On occasions, it may not be possible or appropriate to set a homework. 
Homework may not be frequent for some subjects, e.g. Music.  
 
The Pattern of Homework  
Homework places a considerable responsibility upon students to organise their work sensibly. This 
is one aim of our homework policy. However the School creates a framework for setting homework 
to help students manage their work and inform parents. This framework consists of:-  
 

a) Guidance to staff and students on the frequency and amount of homework that shall 
be set.  

 
KS3 (Years 7 – 8) students can expect 1 homework per week for English, Maths & Science and 
1 homework per fortnight for all other subjects (at least 30 minutes per subject). 
 
Sometimes students will be asked to complete more extended pieces of work.  This may take 
up several weeks’ worth of homework.  
 
KS4 (Years 9-11) students can expect to do the equivalent of one homework per week for each 
GCSE subject. 
 
Students will be expected to take more responsibility for the organisation of their work. 
Depending on the subjects chosen this may include longer, open-ended tasks completed over 
several weeks.  

 
b) Support  

Staff are available for guidance inside and outside lesson times and students are asked to 
consult their subject teachers should they experience any difficulty. 
The Learning Resource Base (LRB) is available during break, lunch and after-school to 
provide a suitable environment with appropriate facilities. 
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c) Parents/Carers and Homework  

Homework is an area where the partnership between School and Parents/Carers is 
essential.  This policy statement is one attempt by the School to make its attitudes clear and 
we hope that Parents/Carers will support us.  
 

 Parents/Carers can ensure that students do their homework under suitable conditions, 

and can help us to establish the importance of homework by showing an interest in 

what is done.  

 Parents/Carers are asked to check their child’s Student Planner weekly to monitor 

homework.  

 Parents/Carers are invited to contact the appropriate member of staff if they have any 

questions regarding their child’s homework.  

 Parents/Carers can help as students embark on GCSE courses by monitoring the 

standard of work completed so that students do not fall behind.   

 

d) Students and Homework  

 Students are expected to use their Student Planner to record what homework is set 

and its deadline for completion.  

 Students are expected to apply the same high standards to their homework as work 

completed in school.  

 Students are expected to meet deadlines.  

 
e) Monitoring 

Whatever the nature of the homework task, subject teachers will make a record of its 
completion.  This will help inform internal monitoring reports.  A range of sanctions may be 
used when homework has not been completed. 
 
Subject teachers will: 

1. Keep a record of all homework set in line with departmental schemes of work and 
ensure that homework matches the ability of students 

2. Mark or assess work in line with school policy 
3. Reward students, or where appropriate impose sanctions for non-completion 
4. Keep a record of homework completion in teachers’ planners 

 
Curriculum Leaders will: 

1. Ensure that schemes of work include appropriate homework tasks 
2. Support subject teachers when students are referred for good work or non-

completion 
3. Sample homework records/books/planners to ensure that the nature and frequency 

of work set is appropriate and that work is assessed in line with school policy  
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 All student work, both classwork and homework, will be marked in some way, on a regular 

basis.   

 Teacher marking will be in green pen. 

 Worthwhile praise will be given for good work where appropriate, at times alongside 

constructive comments to emphasise why the work is good (WWW can be used if 

appropriate).  

 Where mistakes have been made or there is evidence of incomplete 

comprehension/omission of an idea/skill, work should be annotated as such and will include 

the blue highlighting of spelling and grammatical errors, when deemed appropriate for 

subject areas.  

 Constructive comments should be ongoing to direct students to discover how improvements 

may be made in the future (EBI can be used if appropriate).  Teachers will use some lesson 

or homework time to provide opportunities for students to improve their work (MIB).  

 Key Assessed Tasks will carry more detailed marking by the teacher using WWW, EBI and 

designated MIB time 

  

Monitoring of Marking and Feedback 
 

 Curriculum Leaders will carry out a focused work scrutiny at least once per term on 

classes and teachers. This will include class books and assessed work to ensure quality 

control in terms of regularity of marking, appropriate awarding of marks and the presence of 

concise diagnostic feedback to enable students to identify and address areas for 

improvement. 

 Senior Leadership Team will carry out the work scrutiny in the Spring term to quality 

assure the whole school assessment programme. 

 Action is put in place for teachers who have not met standards for work scrutiny evaluated 

by Curriculum Leaders or Senior Leadership Team links. 
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Marking Codes to be used in marking and feedback 
 
 

Key Learning (KL) = what learning will take place in this lesson 
 
WWW = what went well 
  
EBI = even better if 
 
MIB = make it better 
 
 
Some departments will use the following codes in order to respond to students’ work. 
 
 
 
SPAG – spelling, punctuation and grammar 
 
Sp  = Spelling and/or double underlines  (incorrect word underlined with Sp written in margin) 
 
P = Circle the words / punctuation to indicate errors 
 
G = Circle to indicate incorrect grammar 
 
SS = Sentence structure (wavy line to indicate incorrect part of      sentence) 
 
NP = New paragraph (// to indicate where new paragraph should start) 
 
 = Correct/positive 
 
 = To indicate an exceptional response  
 
X = Wrong 
 
^ = Missed something out 
              
 
Some departments will use a blue highlighter to address SPAG in students’ books. 
 

 
A copy of the marking codes must be in all students’ books 
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Marking and Feedback Summary 
 
 
 All student work must be acknowledged in some way 

 

 Teacher marking completed using green pen 

 

 Peer / self-assessment by students completed using red pen 

  

 Teachers give regular diagnostic feedback to enable students to identify and 

address areas for improvement. WWW, EBI, MIB can be used in these instances 

 

 Key Assessed Tasks must be completed at KS3 and KS4 at least once a term 

with a more detailed diagnostic feedback by the teacher using WWW, EBI, MIB 

 

 Performance (E, Y, N) towards pathway objective or target should be recorded at 

the front of students’ books/folders along with results of KAT. 

 

 Students must be given designated lesson / homework time to MIB, especially 

after Key Assessed Tasks 

 

 
 

A copy of this summary must be in all teachers’ planners 
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ATL 1 
Outstanding 

ATL 2 
Very Good 

ATL 3 
Good 

ATL 4 
Requires 
Improvement 

ATL 5 
Unsatisfactory 

 
A highly self-
motivated 
student who is 
exceptionally 
positive about 
all aspects of 
learning and is 
passionate 
about achieving 
 
 

 
A motivated 
student who 
takes a keen 
interest in 
learning and is 
determined to 
achieve 
 
 
 

 
A conscientious 
student who 
takes an interest 
in learning and 
tries to achieve 

 
A student who 
lacks motivation 
and rarely 
makes use of 
opportunities to 
develop learning 

 
A student who 
is unprepared to 
learn and has a 
poor attitude 
which disrupts 
their own 
learning and the 
learning of 
others 

Arrives at the 
lesson  prepared 
with any required 
homework 
 
 

Arrives at the 
lesson prepared 
with any required 
homework 
 

Arrives at the 
lesson prepared 
with any required 
homework 

Arrives at the 
lesson 
unprepared/or 
without any 
required 
homework 
 

Arrives at the 
lesson 
unprepared/or 
without any 
required 
homework 

Classwork tasks, 
when working as 
part of a group or 
independently, 
are  completed 
with enthusiasm,  
with exceptional 
attention to detail, 
showing a thirst 
for knowledge 
and a love of 
learning 
 

Shows a 
commitment to 
fully completing 
tasks, when 
working as part of 
a group or 
independently, 
and work shows 
detail 

Shows a 
commitment to 
completing tasks, 
when working as 
part of a group or 
independently 

Classwork tasks, 
when working as 
part of a group or 
independently, 
are completed 
but work does not 
always reflect 
ability 

Classwork tasks, 
when working as 
part of a group or 
independently, 
are incomplete 
showing little 
effort 

Attitude, conduct 
and manners are 
excellent 

Attitude, conduct 
and manners are 
excellent 

Attitude, conduct 
and manners are 
excellent 

Attitude, conduct 
and manners 
within the lesson 
are, at times, 
cause for concern 
leading to low 
level disruption 

Attitude, conduct 
and manners are 
cause for 
concern, leading 
to the disruption 
to the learning of 
others 
 

 
 


